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Request for Proposals
Purpose
The SouthEast Alaska Regional Health Consortium (SEARHC) is seeking a contractor to design and conduct an analysis of the Frontier Extended Stay Clinic program.  
Background
In frontier regions of the country, weather and distance can prevent patients who experience severe injury or illness from obtaining immediate transport to a hospital. For residents in many of those communities, providers in the local health clinic offer services traditionally associated with hospitals, until the patient can be transferred or is no longer in need of transport. Provision of extended stay services requires additional staffing, equipment, and facility capacity. The Medicare Prescription Drug Improvement and Modernization Act of 2003 (MMA) authorized the Centers for Medicare and Medicaid Services (CMS) to conduct a demonstration program in which FESCs would be treated as Medicare providers. Per the MMA, a Frontier Extended Stay Clinic is described as: 
· located in a community where the closest short-term acute care hospital or critical access hospital is at least 75 miles away from the community or is inaccessible by public road; and 

· designed to address the needs of – 

1. seriously or critically ill or injured patients who, due to adverse weather conditions or other reasons, cannot be transferred quickly to acute care referral centers; or 

2. patients who need monitoring and observation for a limited period of time. 

The Alaska FESC Consortium was formed in 2004 to demonstrate the effectiveness and appropriateness of a FESC, under a cooperative agreement with the HRSA Office of Rural Health Policy. The lead agency for the Alaska FESC Consortium is the SouthEast Alaska Regional Health Consortium, or SEARHC. Other Consortium members include the Iliuliuk Family and Health Services in Unalaska, Cross Road Medical Center in Glennallen, and Inter Island Medical Center in Friday Harbor, Washington. 

The Center for Medicare and Medicaid Services (CMS) announced the demonstration of the FESC model and a Request for Proposals in the Federal Register on August 25, 2006.  The demonstration began in April 2010 and will last for three years.  The demonstration provides for enhanced Medicare reimbursement for extended clinic stays between 4 – 48 hours.  In addition, the Alaskan clinics are eligible for enhanced Medicaid reimbursement for extended stays.  Negotiations with third-party payers for payment have, for the most part, not been successful.
An evaluation of the model has been conducted each year by the University of Alaska, Anchorage.  Each extended stay at the clinics for the past 4-5 years has been documented and reported in detail.  The reports include comprehensive clinic and community information as well.  Those reports and extensive other background information are available on the Alaska FESC Consortium website: www.alaskafesc.org 
Scope of Work
The contractor will analyze the Frontier Extended Stay Clinic Program utilizing the following seven criteria (in order of importance):

1. Does the program reduce cost, or reduce cost inflation?
2. How much does the program cost, and where do the resources for the program come from?
3. Does the program improve clinical quality and patient safety?

4. Does the program improve the patient experience?

5. Does the program complement other health care delivery/financing programs already available to the clinics?

6. Does the program support health care provider professional satisfaction?

7. Does the program support community vitality?

The contractor will propose the methodology.  Answers to these policy questions will determine future directions for the FESC program, and will inform policy makers as they make decisions moving forward.  

Deliverables
The contractor will provide a report detailing and summarizing the scope, methodology, and findings of the analysis. 
Term of Contract

The contract will begin by April 1, 2011.  The contract will be completed by August 31, 2011. The contract may be extended or amended by mutual agreement of participating parties. 

Payment and Source of Funds
Up to 25% of the contract can be paid at the start of the contract.  An additional 25% payment may be made to the Contractor upon satisfactory progress on the activities described in the Scope of Work as determined by the contract administrator.  Final payment will be made after all contract deliverables are received and accepted.  Payments for indirect costs shall not exceed 24.5%.  This contract will be paid with funding from the SEARHC Cooperative Agreement with the HRSA Office of Rural Health Policy.
Pre-Proposal Conference

A teleconference will be held for any interested applicants to propose questions.  A summary of the teleconference will be posted on the Alaska FESC Consortium website afterwards (under Current Activities).  Call 1-800-511-7985, code 629382# at 10:00 a.m. Alaska Time (2:00 p.m. Eastern) to participate.

Evaluation and Award Process 

The proposal will be evaluated on the following criteria.  A subcommittee of no less than three members of the Frontier Extended Stay Clinic Steering Committee shall evaluate proposals based on the following criteria: 

1. Project Scope (10 points).  Outline the goals and specific project deliverables.

2. Project Methodology (35 points).  Outline the specific tasks associated with the project. 

3. Project Timeline (5 points).  Propose a timeline for the specific tasks. 

4. Project Budget (10 points).  
5. Statement of Experience (40 points).  Include resumes of key people and references for similar projects.   

Process Schedule
February 11, 2011:  Request for Proposals distributed.

February 21, 2011:  Pre-proposal teleconference:  Call 1-800-511-7985, code 629382# at 10 a.m. Alaska Time (2:00 p.m. Eastern).  
February 22, 2011: Second pre-proposal teleconference:  Call 1-800-511-7985, code 629382# at 11 a.m. Alaska Time (3:00 p.m. Eastern).  

February 24, 2011:  Letter of Intent due by 5:00 p.m. Alaska Time.
March 11, 2011:  Proposals due by 5:00 p.m. Alaska Time.

March 25, 2011:  Proposal selected and all applicants notified.

April 1, 2011:  Contract to begin.

Proposal Due Date
A letter of intent must be received by 5:00 p.m. Alaska Time on February 24, 2011.  Proposals must be received by March 11, 2011 5:00 p.m. Alaska Time.
Questions
Please direct any questions about the project to Patricia Atkinson, by telephone or e-mail.  Contact information is below.  Answers to questions and any changes to the RFP will be summarized and placed on the www.alaskafesc.org  website. 
Proposal Submission
Please submit proposals by the due date, by e-mail or hard copy to:

Patricia Atkinson

Frontier Extended Stay Clinic Program Manager

Southeast Alaska Regional Health Consortium

222 Tongass Drive

Sitka, AK  99835

Patricia.Atkinson@searhc.org
907-966-8662 (phone)   
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